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ANNEX I (SAFETY) to TRADOC Mobilization and Operations Planning
and Execution System 1-97 (TMOPES 1-97)

REFERENCES:

    AR 385-10,  The Army Safety Program
    AR 385-40,  Accident Reporting and Recordkeeping

1.  SITUATION.

    a.  Enemy Forces.  ANNEX B, Intelligence.

    b.  Friendly Forces.  (See basic plan).

    c.  Assumptions.  (See basic plan).

2.  MISSION.  Perform risk management (RM) actions to conserve
total Army combat power.  On order, support deploying warfighting
commanders.

3.  EXECUTION.

    a.  Concept of Operations. 

        (1)  General.  Substantially increased threat from loss
of force potential due to accidents exists during mobilization. 
All commanders must increase efforts to reduce accidents by using
the RM process during the planning, preparation, and execution of
operations, and ensure soldiers perform to established standards.
Conduct installation, branch, and activity safety programs IAW AR
385-10, The Army Safety Program; AR 385-40, Accident Reporting
and Recordkeeping; TRADOC Reg 385-2; and other applicable
regulations and directives.  Beginning with the premobilization
phase, Command Safety Office provides additional safety guidance,
based upon the situation.

        (2)  The Command Safety Office provides technical safety
expertise, recommendations, guidance, and investigative support
to the installations and deploying units.  The safety office
coordinates safety training and provides professional safety
personnel focused on the issues and needs of TRADOC training
bases and CONUS replacement centers.  Assigned personnel will be
equipped with mission oriented equipment and be responsive to the
commander.  Installation safety offices continue to perform
missions and functions required by statue and regulation.  The
safety organization will have the flexibility to be configured to
meet the commanders’ needs.

    b.  Tasks.
       
        (1)  Director, Command Safety Office:
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        (a)  Advise TRADOC Commander and staff on all safety
matters.

        (b)  Act as proponent for safety plans, policy,
procedures, and standards in support of military operations, to
include mobilization and demobilization.

        (c)  Review and make recommendations on installation and
subordinate command requests for waivers of safety requirements,
standards, regulations, and extremely high risk approval
requests.

        (d)  Provide priority Army Safety Program service and
assistance to installations and subordinate commands.

        (e)  Provide staff oversight to ensure RM is built into
the mission, the military decision-making process, and troop
leading procedures.

        (f)  Provide staff oversight of chain of command
enforcement of established Army safety standards.

        (2)  Installations.

        (a)  Conduct installation, branch, and activity safety
programs IAW AR 385-10, AR 385-40, and other applicable
regulations and directives.

        (b)  Integrate risk management into mobilization plans to
identify, assess, and control hazards to operations, equipment,
and individuals.

        (c)  Provide Department of the Army civilian safety
personnel training in basic combat skills if they are identified
for deployment to a theater of operation.

        (d)  Implement the safety office portion of the
installation Mobilization Table of Distribution and Allowances.

        (e)  Forward requests for waiver of safety requirements,
standards, and regulations to HQ TRADOC, ATTN:  ATCS-EOC.

4.  ADMINISTRATION AND LOGISTICS.  (See basic plan).

5.  COMMAND AND Signal.  (See basic plan).
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